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Ghadan Foundation for Risk Management

Ghadan Foundation for Risk Management is an independent research and consultancy
institution specialized in analyzing national and global risks that Iraq is encountering.
Ghadan focuses on national security and political and economic stability and introduces
strategic solutions that help decision-makers build a secure and sustainable Iraq.

Ayjalall alasy @lisll info@gfrmirag.com
clyjodl &b — www.gfrmirag.com
Ministers St, Al-Jadriya

Baghdad, Iraq +964 07779798941

+964 07833460915
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a hub for strategic dialogue in this critical
sector by organizing an international forum
bringing together senior decision-makers,
researchers, and premier companies to
discuss opportunities and challenges and
to shape the aspect of the future.

The Gulf States — such as Saudi Arabia,
Kuwait, and UAE - have become pioneers
when it comes to holding annual
conferences and forums, the thing that
has contributed to fostering their global
presence and entrenching their active
role in shaping the future of energy. Iraq,
with all of what it possesses from immense
resources to its strategic relationships
with the major international corporations
and institutions, is capable of becoming
an essential actor in this field and making
this forum a regional and international
platform that mirrors Iraq’s status within
the oil market and gives it the chance to
steer the dialogues pertinent to energy
and investment.

Recognizing the central position that
Iraq holds in the global oil market as the
second largest oil exporter state within
the OPEC organization and as one of the
founders of this organization, and in light
of the contemporary shifts and challenges
that the oil market is going through, it has
become imperative to establish an Energy
Forum, the first of its kind in this country,
and similar to the ones that exist in the
neighboring countries across the region,
where these forums have been turned
into platforms in which decision-makers,
experts, and specialists gather.

After the significant political success
that the Seventh Baghdad Dialogue
International conference has achieved,
which has become a platform where
leaders and experts meet to discuss
pressing issues, in a sphere filled with
openness and constructive engagement,
we aspire to expand this success to the
energy sector and to transform Iraq into
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Ghadan Foundation for Risk Management, in
collaboration with Iraq’s Ministry of Oil and the Iraqi
Institute for Dialogue, present

The First Baghdad International
Energy Forum

Under the theme

! ! Toward Optimal Utilization of Oil and Gas in
Parallel with Energy Transition: Tomorrow’s
Energy Begins Now
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“Baghdad International Energy Forum is held at a
critical moment for the global energy market, and it is
afforded a generous auspicse from his excellency the
Prime Minister of Iraq, and it is attended by high-level
participants, including:

« Twelve ministers from OPEC countries (Saudi Arabia, Russia, the United Arab
Emirates, Qatar, Kuwait, Venezuela, Iran, Algeria, Libya, Nigeria, Bahrain, and
Oman).

« The General Secretary of OPEC, who will be giving a speech at the Forum.

« Major global energy companies.

. International press delegations specialized in covering energy affairs.

All the above-mentioned will increase the significance of the event as a strategic
dialogue platform and a unique opportunity for communication with decision makers

in the global energy sector.
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Baghdad International Energy Forum Program

Toward Optimal Investment in Oil and
Gas alongside the Energy Transition:
Tomorrow’s Energy Begins Today

September 6-7, 2025 - Baghdad

Day One - Saturday, September 6, 2025

Opening Session —

National Anthem and a moment of silence for the martyrs

Address by Ghadn foundation for Risk Management

Address by Prime Minister Mohammed Shia Al-Sudani

Address by Deputy Prime Minister and Minister of Oil, Mr. Hayan Abdul Ghani
Address by OPEC Secretary-General, Mr. Haitham Al Ghais

Session 1:

Balancing Power: National Interests in the Global Energy Order
Speakers:
Moderator:

3:30 PM Lunch break

2:00 PM

5:00 PM Session 2 :
° «  Prospectsofthe Qilindustry and impact of the Global shift towards sustainable
energy.

Speakers: TBD) Ministers and ceo’s
Moderator: Tim Augustine — Washington Post

7:00 PM Dinner with the Prime Minister
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Baghdad International Energy Forum Program

Day Two - Sunday, September 7, 2025
9:00-10:00 - OPEC’s World Oil Outlook (WOO 2025)

Session 1:
10:00-11:30 «  Oil Price Dynamics and Global Financial Markets

Speakers: TBD) Agancies
Moderator: Ahmed Alwandi — Ghad for Risk Management (GFRM)

20.1- Session 2:
11:30-1:30 +  Refining and Petrochemical Industries: Toward Enhancing

Added Value
Speakers: TBD) 10Cs

Moderator: ......ueseennes - Ghad for Risk Management
1:30-2:00 » Coffee Break
Session 3
2:00-3:00 « Investing in Natural Gas as a Lever for Development
Speakers:
(TBD) I0Cs
MOdErator: .ereeseesersseesessnsssanes
3:00 e Lunch Break
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Vision

To position Iraq as a leader in shaping the
future of energy in the region and the
world, by solidifying its role as a strategic
hub for the production and development
of oil and gas resources, while embracing
global transitions toward environmental
sustainability and the green economy. We
aspire to build a comprehensive national
energy sector that balances the investment
in traditional hydrocarbon resources with

the adoption of alternative energy solutions,

ensuring continued prosperity for future

generations and placing Iraq at the heart
of the global energy transformation—not
merely as a recipient, but as an active and
influential participantin shapingits contours.
Our vision is rooted in a strong belief
that energy security is the cornerstone of
Irag’s economic renaissance, and that the
development of this sector can only be
achieved through innovation, openness
to international partnerships, and the
strengthening of national capacities that
make a difference and lead the way.
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Mission

The Baghdad Energy Forum is a clear call
for constructive dialogue and strategic
planning, extended by Iraq to all local and
international partners concerned with the
energy sector, to explore new paths for
investment and cooperation.

Our
intellectual and professional platform that

mission is to create a high-level
contributes to the exchange of visions,
integration of expertise, and exploration of
mechanisms capable of turning challenges
into opportunities, and resources into an
economic force that supports stability and
development.

Through this forum, the Ministry of Oil seeks

-17-

to instill a culture of proactively engaging
with global transitions, addressing climate
change and technological advancements
not as threats, but as catalysts for renewal
and policy development.

We believe Iraq possesses both the will
and the resources to be a central player
in the regional and international energy
equation, and through this initiative, we
aim to empower that role and establish an
institutional and professional environment
thatenhances decision-making effectiveness
and upholds the principles of sustainable
development.
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Objectives el

1. Strengthening international partnerships in developing Iraq’s energy sector.

2. Exploring modern solutions to improve efficiency and reduce costs in the oil and

gas industry.

3. Discussing the future of the oil industry amid the global shift toward clean

energy.
4. Promoting investment in natural gas as a strategic option for energy security.

5.Linking technology to national policies through artificial intelligence and
digitalization.

6. Highlighting the role of corporate social responsibility in serving Iraqi

communities.

7. Providing practical recommendations to policymakers on developing national
energy policies.
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Importance of the Forum’s Themes
to Iraqg’s National Industry

The themes of the Baghdad Energy Forum represent an
intellectual and practical roadmap for the revival of Irag’s
energy sector. They are not merely technical titles but strategic
pillars that touch the core of the present and envision the future,
placing the national industry before both its responsibilities and

opportunities.
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1. Digital Transformation and Artificial

Intelligence

In an era of accelerating innovation,
integrating digital solutions and smart
technologies into Irag’s oil industry is a
necessity, not a luxury. These tools redefine
production and management concepts,
allowing Iraq to overcome structural
challenges and achieve maximum efficiency
and transparency. From upstream to
downstream, Al heralds a new era of precision
and effectiveness, potentially elevating Iraq’s
regional and global competitiveness.

2. Advanced Technology in Exploration and

Production

Enhancing operational processes through

the latest exploration and production
technologies is not just about increasing
extraction rates. It's a clear message

that Iraq is keeping pace with scientific
progress, laying the foundation for a

modern petroleum industry that respects
environmental standards and reduces costs—
positively impacting the macroeconomy

and creating an attractive investment
environment.

3. Future of the Oil Industry Amid the Global
Energy Shift

Iraq stands at a historic crossroads. It can

no longer settle for being a traditional oil
supplier; it must redefine its energy strategy
in line with global shifts toward clean energy.
This moment offers a unique opportunity

to restructure the energy system in a way
that reinforces Iraqg's role as a secure and
responsible global energy provider.

4. Energy Transition and Support for Traditional

Industry

The energy transition is not the enemy of the
oil and gas industry—it is an opportunity to
renew its structure, broaden its scope, and
grant it the flexibility needed to withstand
fluctuations. Irag has the chance to lead in
smart integration between conventional and
renewable energy, achieving a balanced and
sustainable energy model.
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5. Climate Policies and the Circular Carbon

Economy

Oil Price Dynamics and Global Financial
Markets

In today’s rapidly shifting landscape—
where geopolitical tensions, climate
challenges, and global monetary policies
collide—energy markets are no longer
straightforward. For oil-producing nations,
understanding how oil prices are shaped
by financial markets, speculative behavior,
and futures contracts is no longer optional.
It's a strategic necessity. Without this
insight, countries risk basing their economic
decisions on shaky ground. A clear grasp
of these dynamics is key to ensuring

stable revenues and crafting policies that
are grounded in reality, not just hopeful
projections.

6. Investing in Natural Gas as a Lever for

Development

Iraq possesses vast untapped gas

-25-

resources. Investing in gas is not only key
to securing domestic energy but also
represents a strategic choice for building
a comprehensive industrial base, reducing
dependence on imports, and driving
sustainable industrial development across
provinces.

7. Corporate Social Responsibility in the

Energy Sector

Refining and Downstream Industries — A
Path to Added Value

Iraq has a real opportunity to break the
cycle of exporting raw materials and instead
move toward exporting refined, high-value
products. Investing in refinery development
and modernization isn't just about

meeting domestic demand—it’s about
reducing reliance on imports, opening

up wide employment opportunities, and
rebalancing the national economy. When
done right, a strong refining sector becomes
the backbone of a more self-sufficient and
resilient industrial landscape.
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